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APNIC EC Meeting Minutes 
 
Teleconference 
Wednesday, 2nd December 2009 
 
Meeting Start: 11:10  pm (UTC +1000) 2 December 2009 

Present 
Akinori Maemura  (Chair) 
Che-Hoo Cheng 
Kuo-Wei Wu 
Ma Yan 
Hyun-Joon Kwon 
Paul Wilson 
 
Geoff Huston (minutes) 
Richard Brown 
Irene Chan 
Connie Chan 

Apologies 
James Spenceley 
Jian Zhang 
 

Agenda 
1. Agenda Bashing 
2. 2010 Budget 

 
 

Minutes 

1. Agenda Bashing 
 
No further items were added to the agenda. 
 

2. 2010 Budget 
 

The EC considered a draft of the proposed 2010 budget (attached).  
 
The D-G noted that the discussion earlier in 2009 on the topic of the fee schedule proposed a 
general principle of a 5% increase in base expenditure in APNIC budgets. The D-G noted that a 
relatively conservative projection of revenue for 2010 projected a 12% increase in revenue and an 
increase in base expenditure of 6.7%. 
 
There are four additional activities that have been proposed to the EC. These are: 
 

1. The construction and operation of a third collocation facility for APNIC services. This is 
budgeted to cost $310,000 in capex and $340,000 in recurrent opex. 

 
2. The engagement of a public affairs position. APNIC currently lacks sufficient resources to 

effectively manage its strategic relationships with key stakeholders, including organisations 
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in our community/industry and government bodies. This provision is for an executive level 
staff member or consultant to undertake this role. 

 
3. Consulting activity in areas of research collaboration, economic and business analysis and 

public engagement. 
 

4. Six further staff positions, including 2 resource analyst positions, 1 training position, 2 
software and operations and 1 community relations position. 

 
These four initiatives add a further $1.3M in expenses and $330,000  in capital expenditure for 
2010. 
 
It was noted that there is no provision in this draft budget for the costs associated with the purchase 
of office accommodation, provision for an adverse ruling from the Australian Taxation  Office on the 
interim ruling concerning the treatment of member fees by APNIC and no provision relating to the 
financial impacts of an NIR for India is recognised and established in 2010. 
 
It was also noted that the financial treatment of the APNIC 29 member meeting in 2009 was that a 
number of expenses and revenue items were accounted in the local host's financial reports rather 
than in the APNIC accounts. It is anticipated that for the 2010 meeting the full set of expenses and 
revenues will be recorded in APNIC's financial reports, generating an anomalous rise in meeting 
expenses for 2010, as compared to 2009. 
 
It was noted that the 2010 fee schedule would be applied to each member as their membership fell 
due in 2010, and that the 2009 per-allocation fees would apply to NIR and Confederations members 
until that date. 
 
The EC requested that the secretariat provide a revenue projection for 2010 based on the 
hypothetical scenario that all revenue would be based on the 2010 fee schedule. 
 

Action ec-09-029: Secretariat to prepare a revenue schedule for 2010 based on the 
hypothetical scenario that all revenue would be based on the 2010 fee 
schedule. 

 
A separate business plan, which will map out the impacts on the 2010 budget will be provided to the 
EC for making the decision on a property purchase. 
 
It was clarified that the overall 6% increase in salary in the base expenditure schedule does not 
include the projected staff costs associated with the additional initiatives. If all the initiatives were 
funded as proposed the total salary costs would increase by 16.2% over 2009 levels. 
 
The EC is concerned about the high budget deficit if all proposed initiatives were fully funded and 
requested that the draft budget be revised to include initiatives to the extent that the overall 
operating deficit for 2010 be kept below $500,000 revised. The EC also requested that the revised 
budget reflect lower levels of expenditure on meetings and training, and on the co-location costs for 
the high availability project.  The EC also noted that financial micro-management is not necessary 
and expressed confidence in the Secretariat to exercise control over expenses in the operation of 
the budget. 
 
The EC decided to schedule a discussion on the scenarios for APNIC following Ipv4 address 
depletion at the next face-to-face meeting 
 

Action ec-09-030: Secretariat to revise proposed budget in accordance with EC review 
comments. 

 
Action ec-09-031: EC to consider post-IPv4 depletion scenarios at its next face-to-face 

meeting. 
 
 

Next Scheduled Meeting 
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17 December 2009 (Teleconference) 

 
 
Meeting closed: 12:25 pm (UTC+1000)  
 

 

Summary of Action Items 
 
Action ec-09-029: Secretariat to prepare a revenue schedule for 2010 based on the 

hypothetical scenario that all revenue would be based on the 2010 fee 
schedule. 

 
Action ec-09-030: Secretartiat to revise proposed budget in accordance with EC review 

comments. 
 
Action ec-09-031: EC to consider post-IPv4 depletion scenarios at its next face-to-face 

meeting. 
 



	
  

	
  

APNIC	
  budget	
  submission	
  –	
  Financial	
  Year	
  2010	
  
	
  

1. Executive	
  Summary	
  
	
  

This	
  document	
  contains	
  the	
  submission	
  for	
  the	
  APNIC	
  budget	
  for	
  the	
  financial	
  year	
  from	
  January	
  to	
  December	
  2010.	
  
It	
  includes	
  revenue,	
  expense,	
  capital	
  expenditure	
  and	
  cash	
  flow	
  projections	
  based	
  on	
  the	
  planned	
  activity	
  profile	
  for	
  
2010,	
   the	
   projected	
   revenue	
   growth	
   and	
   other	
   variables	
   including	
   economic	
   forecasts,	
   consumer	
   price	
   index	
  

predictions	
  and	
  interest	
  rate	
  forecasts.	
  

The	
  purpose	
  of	
  this	
  paper	
  is	
  to	
  allow	
  the	
  Executive	
  Council	
  of	
  APNIC	
  to	
  approve	
  an	
  expenditure	
  level	
  for	
  2010,	
  in	
  the	
  
manner	
  as	
  described	
  in	
  the	
  APNIC	
  ByLaws:	
  

“to	
   establish	
   the	
   basis	
   for	
   the	
   budget	
   of	
   APNIC	
   and	
   determine,	
   in	
   the	
   light	
   of	
   the	
   decisions	
   taken	
   by	
   the	
  

Members	
  on	
  the	
  reports	
   referred	
  to	
   in	
  by-­‐law	
  5(b)	
  above,	
  a	
  ceiling	
   for	
   the	
  expenditure	
  of	
  APNIC	
  until	
   the	
  
next	
  AGM	
  after	
  considering	
  all	
  relevant	
  aspects	
  of	
  the	
  work	
  of	
  APNIC	
  in	
  that	
  period”[APNIC	
  ByLaws30(g)]	
  

The	
  operational	
   expenditure	
   for	
  APNIC	
   for	
   2010	
   is	
   proposed	
   to	
   be	
  AUD	
  $13,125,697	
   the	
  projected	
   revenue	
   for	
  
2010	
  is	
  AUD	
  $12,746,783	
  and	
  the	
  anticipated	
  operating	
  loss	
  for	
  the	
  year	
  is	
  AUD	
  $378,914.	
  

2. Financial	
  Outlook	
  2010	
  

2.1	
  Revenue	
  Outlook	
  
	
  

There	
   are	
   a	
   number	
   of	
   important	
   factors	
   that	
   will	
   affect	
   APNIC	
   revenue	
   for	
   the	
   2010	
   year.	
   The	
   interest	
   rate	
  
environment	
  continues	
  to	
  improve	
  as	
  the	
  Australian	
  economy	
  recovers	
  from	
  the	
  effects	
  of	
  the	
  Global	
  Financial	
  Crisis,	
  

the	
   Reserve	
   Bank	
   of	
   Australia	
   has	
   ended	
   the	
   rate	
   cutting	
   cycle	
   and	
   retail	
   rates	
   available	
   for	
   cash	
   deposit	
   are	
  
beginning	
   to	
   increase.	
   Longer	
   term	
  rates	
  are	
   looking	
  more	
   favourable	
  and	
   this	
  budget	
  uses	
  a	
  conservative	
   rate	
  of	
  
4.5%	
   to	
   forecast	
   interest	
   income	
   for	
   2010.	
   Income	
   from	
   member	
   related	
   activities	
   including	
   membership	
   fees,	
  

application	
  and	
  allocation	
  fees	
  were	
  not	
  significantly	
  affected	
  in	
  2009	
  by	
  decreases	
  in	
  activity	
  as	
  a	
  result	
  of	
  changes	
  
in	
  global	
  economic	
  conditions,	
  but	
  this	
  budget	
  remains	
  conservative	
  in	
  relation	
  to	
  growth	
  forecasts.	
  	
  	
  

Due	
  to	
  the	
  introduction	
  of	
  the	
  new	
  membership	
  fee	
  schedule	
  in	
  2010,	
  it	
  will	
  take	
  12	
  months	
  to	
  get	
  to	
  a	
  point	
  where	
  
APNIC	
  will	
  be	
  recognising	
  the	
  new	
  fees	
  for	
  all	
  members,	
  so	
  in	
  effect	
  the	
  2010	
  accounts	
  will	
  only	
  reflect	
  50%	
  of	
  the	
  

change	
   from	
   the	
   existing	
   fee	
   schedule.	
   NIR	
   per	
   allocation	
   fees	
   reflects	
   the	
   fact	
   that	
   these	
   fees	
   will	
   be	
   gradually	
  
phased	
  out	
  as	
  the	
  NIR	
  members	
  are	
  transitioned	
  to	
  the	
  new	
  fee	
  schedule	
  on	
  their	
  anniversary	
  date.	
  	
  

A	
  major	
  constraint	
  on	
  the	
  revenue	
  forecast	
  for	
  2010	
  is	
  the	
  effect	
  that	
  the	
  formation	
  of	
  an	
  NIR	
  in	
  India	
  would	
  have	
  on	
  
APNIC’s	
  membership	
  revenue.	
  Based	
  on	
  our	
  analysis,	
  the	
  Indian	
  membership	
  would	
  contribute	
  around	
  $1.240M	
  to	
  

the	
  APNIC	
  revenue	
  in	
  2010	
  compared	
  to	
  just	
  $238K	
  in	
  NIR	
  membership	
  if	
  all	
  Indian	
  members	
  became	
  constituents	
  of	
  
the	
   NIR.	
   Given	
   that	
   it	
   is	
   likely	
   that	
   this	
   will	
   not	
   happen	
   in	
   January,	
   we	
   could	
   assume	
   that	
   at	
   least	
   50%	
   of	
   this	
  
difference	
  would	
  be	
   likely	
   to	
  affect	
  APNIC’s	
   revenue	
   resulting	
   in	
  potentially	
  $500k	
   in	
   lost	
   revenue.	
  As	
   the	
   registry	
  

functions	
  would	
  continue	
   to	
  be	
  provided	
  by	
  APNIC,	
  and	
  a	
   service	
   fee	
  model	
  has	
  yet	
   to	
  be	
  developed,	
   this	
  budget	
  
assumes	
  that	
  this	
  $500k	
  would	
  be	
  recovered.	
  



	
  

	
  

2.2	
  Expense	
  Outlook	
  
	
  

The	
  expenses	
  in	
  this	
  budget	
  have,	
  	
  where	
  practical,	
  	
  been	
  determined	
  based	
  on	
  a	
  zero	
  based	
  budgeting	
  approach,	
  a	
  

detailed	
  bottom	
  up	
  process	
  has	
  been	
  used	
  to	
  accurately	
  determine	
  the	
  expenses	
  that	
  APNIC	
  will	
   incur	
  as	
  result	
  of	
  
undertaking	
  its	
  planned	
  activities	
  in	
  2010.	
  The	
  budget	
  has	
  been	
  developed	
  to	
  show	
  clearly	
  the	
  expenses	
  involved	
  in	
  

providing	
   existing	
   services	
   and	
   then	
   an	
   overlay	
   of	
   incremental	
   costs	
   has	
   been	
   provided	
   to	
   highlight	
   the	
   cost	
   of	
   a	
  
number	
  of	
  new	
  initiatives	
  that	
  will	
  be	
  undertaken	
  in	
  2010.	
  

The	
  secretariat	
  has	
  undertaken	
  a	
  comprehensive	
  review	
  of	
  all	
  expenses	
  and	
  has	
  identified	
  a	
  number	
  of	
  areas	
  where	
  
action	
  can	
  be	
  taken	
  to	
  reduce	
  costs;	
  these	
  have	
  been	
  incorporated	
  into	
  the	
  budget	
  submission.	
  

	
  

2.3	
  Capital	
  Expenditure	
  Outlook	
  
	
  

The	
  Capital	
  Expenditure	
  submission	
  for	
  2010	
  includes	
  a	
  $310,000	
  allocation	
  for	
  hardware	
  for	
  the	
  “HiAvail”	
  initiative	
  

and	
  these	
  costs	
  are	
  associated	
  with	
  the	
  introduction	
  of	
  a	
  third	
  co-­‐location	
  facility.	
  

Office	
  Improvements	
  and	
  Equipment	
  have	
  been	
  budgeted	
  at	
  $85,000,	
  this	
  is	
  based	
  on	
  the	
  assumption	
  that	
  no	
  major	
  
work	
  is	
  undertaken	
  as	
  we	
  let	
  the	
  current	
  lease	
  run	
  down	
  before	
  relocating.	
  The	
  2009	
  budget	
  had	
  a	
  provision	
  for	
  
$500k	
  to	
  undertake	
  a	
  fit-­‐out	
  of	
  the	
  current	
  premises,	
  this	
  work	
  was	
  not	
  completed,	
  and	
  we	
  continue	
  to	
  investigate	
  

alternative	
  office	
  facilities.	
  We	
  are	
  currently	
  developing	
  a	
  business	
  case	
  to	
  support	
  relocation	
  to	
  a	
  building	
  to	
  be	
  
purchased	
  by	
  APNIC,	
  this	
  analysis	
  will	
  be	
  completed	
  separately	
  and	
  is	
  not	
  included	
  in	
  this	
  budget	
  submission.	
  

The	
  Capital	
  expenditure	
  requirements	
  for	
  2009	
  is	
  $1,350,300	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  

	
  



	
  

	
  

	
  

2.4	
  High	
  Level	
  Financials	
  

2.4.1	
  Profit	
  &	
  Loss	
  Statement	
  –	
  Budget	
  2010	
  
	
  

	
  

	
  



	
  

	
  



	
  

	
  



	
  

	
  

2.4.2	
  Statement	
  of	
  Cash	
  Flows	
  
	
  

	
  



	
  

	
  

	
  

3. Budget	
  Preparation	
  Notes	
  

3.1	
  Data	
  Sources	
  
	
  

The	
  APNIC	
  2009	
  budget	
  has	
  been	
  prepared	
  on	
   the	
  basis	
  of	
  expenditure	
   forecast	
   to	
   support	
  APNIC	
   in	
  undertaking	
  

membership	
   services	
   and	
   support	
   functions	
   for	
   2010.	
   The	
   primary	
   data	
   sources	
   used	
   to	
   develop	
   this	
   budget	
  
submission	
  are:	
  

• The	
  APNIC	
  member	
  survey	
  has	
  been	
  used	
  to	
  develop	
  the	
  Activity	
  Plan	
  for	
  2010	
  
• The	
  APNIC	
  organisation	
  structure	
  and	
  HR	
  system	
  provides	
  expenditure	
  breakdown	
  for	
  staff	
  establishment	
  

level	
  	
  
• The	
  forecasts	
  for	
  expenses	
  use	
  	
  known	
  committed	
  expenditure	
  where	
  these	
  are	
  known	
  
• The	
  Asset	
  Register	
  has	
  been	
  used	
  to	
  estimate	
  depreciation	
  expenditure	
  in	
  2010	
  

• Financial	
  advice	
  in	
  relation	
  to	
  taxation	
  liabilities	
  has	
  been	
  provided	
  by	
  APNIC’s	
  taxation	
  consultants	
  
• Membership	
  Revenue	
  includes	
  an	
  analysis	
  of	
  the	
  existing	
  membership	
  base,	
  forecast	
  growth	
  and	
  the	
  impact	
  

of	
  the	
  new	
  fee	
  schedule	
  from	
  Jan1,	
  2010.	
  
• Interest	
  Income	
  is	
  calculated	
  based	
  on	
  estimated	
  cash	
  holdings	
  and	
  forecast	
  interest	
  rates	
  contained	
  in	
  the	
  

National	
  Australia	
  Bank’s	
  financial	
  outlook	
  report	
  for	
  2010	
  

• Other	
  revenue	
  is	
  calculated	
  based	
  on	
  an	
  using	
  trend	
  and	
  variability	
  analysis	
  

	
  

3.2	
  Projection	
  techniques	
  
	
  

The	
  budget	
  submission	
  for	
  2010	
  was	
  developed	
  using	
  a	
  comprehensive	
  bottom	
  –up	
  zero	
  based	
  approach.	
   	
  The	
  03	
  
reporting	
  tool	
  was	
  developed	
  and	
  implemented	
  in	
  early	
  2008,	
  it	
  gives	
  management	
  and	
  the	
  finance	
  team	
  access	
  to	
  
expenditure	
  and	
  budget	
  data	
  through	
  a	
  simple	
  user	
  interface,	
  this	
  has	
  proved	
  very	
  useful	
  in	
  aiding	
  managers	
  develop	
  

the	
  2010	
  budget	
  submission	
  as	
  they	
  have	
  an	
  accurate	
  view	
  of	
  their	
  current	
  expenditure	
  and	
  can	
  easily	
  identify	
  what	
  
commitments	
  they	
  have	
  for	
  2009.	
  

The	
   Consumer	
   Price	
   Index	
   surveys	
   shows	
   that	
   the	
   inflation	
   rate	
   in	
   Australia	
   is	
   running	
   at	
   1.5%,	
   as	
   at	
   the	
   end	
   of	
  
September	
  2009.	
  

(http://www.abs.gov.au/Ausstats/abs@.nsf/mf/6401.0)	
  

	
  

	
  

	
  

	
  

	
  
	
  



	
  

	
  

	
  

	
  

	
  

4.	
  APNIC	
  Activities	
  

4.1	
  APNIC	
  	
  Activities	
  Plan	
  2010	
  
	
  

	
  



	
  

	
  

	
  

4.2	
  APNIC	
  Initiatives	
  	
  2010	
  

4.1.1	
  	
  HiAvail	
  
	
  

• As	
  part	
  of	
  the	
  HiAvail	
  activity,	
  the	
  third	
  co-­‐lo	
  facilities	
  were	
  requested	
  as	
  part	
  of	
  the	
  BCP/DRP	
  requirement	
  
for	
  site	
  redundancy.	
  	
  The	
  current	
  co-­‐lo	
  (Fort.	
  Valley)	
  is	
  serving	
  APNIC’s	
  critical	
  services,	
  but	
  there	
  the	
  risk	
  of	
  

losing	
  services	
  if	
  there	
  is	
  any	
  disruption	
  at	
  this	
  site.	
  	
  The	
  third	
  co-­‐lo	
  site	
  completes	
  the	
  triangle	
  of	
  redundancy	
  
identified	
  in	
  the	
  BCP	
  project.	
  
	
  

4.1.2	
  	
  Consulting	
  	
  
	
  

• Collaborative	
  activity	
  with	
  the	
  Swinburne	
  University	
  of	
  Technology,	
  a	
  three	
  year	
  program	
  budgeted	
  at	
  
$50,000	
  per	
  annum	
  matching	
  funding	
  from	
  the	
  Australian	
  Research	
  Council	
  and	
  additional	
  funding	
  from	
  
industry	
  collaborators,	
  as	
  arranged	
  by	
  Swinburne	
  University.	
  To	
  investigate	
  the	
  interactions	
  between	
  
address	
  use	
  and	
  routing,	
  looking	
  at	
  the	
  implications	
  of	
  the	
  use	
  of	
  existing	
  edge	
  NAT	
  technologies,	
  the	
  
potential	
  impacts	
  of	
  the	
  use	
  of	
  carrier	
  NATs	
  and	
  IPv6	
  on	
  address	
  use	
  practices	
  and	
  routing	
  scalability.	
  

	
  
• Economic	
  and	
  business	
  analysis	
  of	
  the	
  impact	
  of	
  IPv4	
  address	
  exhaustion	
  on	
  the	
  industry.	
  The	
  range	
  of	
  

questions	
  that	
  will	
  benefit	
  from	
  such	
  a	
  study	
  include	
  a	
  study	
  of	
  the	
  range	
  of	
  possible	
  roles	
  that	
  APNIC	
  could	
  
undertake	
  in	
  facilitating	
  the	
  operation	
  of	
  address	
  trading,	
  and	
  the	
  benefits	
  and	
  risks	
  of	
  undertaking	
  such	
  
roles.	
  It	
  is	
  also	
  proposed	
  to	
  undertake	
  a	
  short	
  study	
  on	
  market	
  pricing	
  pressures,	
  and	
  provide	
  forecasts	
  of	
  
potential	
  price	
  levels	
  for	
  IPv4	
  addresses	
  in	
  a	
  market	
  environment.	
  This	
  is	
  budgeted	
  at	
  $100,000.	
  

	
  
• The	
  final	
  item	
  is	
  $200,000	
  for	
  ICANN	
  related	
  work.	
  This	
  is	
  focussed	
  specifically	
  on	
  the	
  projected	
  

requirements	
  to	
  engage	
  with	
  the	
  ITU-­‐T	
  during	
  the	
  plenipotentiary	
  year	
  to	
  counter	
  the	
  ITU-­‐T	
  moves	
  to	
  assert	
  
interest	
  in	
  the	
  creation	
  of	
  an	
  ITU-­‐T-­‐sponsored	
  address	
  registry.	
  	
  

4.1.3	
  Public	
  Affairs	
  
	
  

The	
  operational	
  planning	
  exercise	
  has	
  clearly	
  identified	
  that	
  APNIC	
  lacks	
  sufficient	
  resources	
  to	
  effectively	
  manage	
  
its	
  strategic	
  relationships	
  with	
  a	
  key	
  stakeholders	
  including	
  organisations	
  in	
  our	
  community/industry	
  and	
  
government	
  bodies.	
  	
  This	
  provision	
  is	
  for	
  an	
  executive	
  level	
  staff	
  member	
  or	
  consultant	
  to	
  undertake	
  this	
  very	
  

important	
  role.	
  

	
  

4.1.4	
  	
  New	
  Resources	
  proposed	
  for	
  2010	
  	
  
	
  

Internet	
  Resource	
  Officer	
  –	
  Focus	
  initially	
  on	
  Historical	
  resource	
  reclamation	
  and	
  to	
  support	
  increased	
  activity	
  in	
  
Resource	
  allocation	
  

Internet	
  Resource	
  Analyst	
  -­‐	
  Helpdesk	
  operations	
  are	
  to	
  be	
  extended	
  to	
  12	
  hour	
  (9:00am	
  to	
  9:00pm)	
  to	
  better	
  serve	
  
South	
  Asian	
  members	
  

Senior	
  Training	
  Manager	
  –	
  To	
  develop	
  and	
  implement	
  Train-­‐the-­‐Trainer	
  program	
  for	
  APNIC	
  

Software	
  Engineer	
  –	
  	
   To	
  undertake	
  work	
  in	
  MyAPNIC,	
  ARMS	
  and	
  the	
  Events	
  systems.	
  

Senior	
  Systems	
  Architect	
  -­‐	
  	
  



	
  

	
  

Community	
  Relations	
  Manager	
  –	
  A	
  unit	
  manager	
  role	
  to	
  mange	
  Policy,	
  IPV6,	
  and	
  Liaison



	
  

	
  

	
  

5. Revenue	
  2010	
  
	
  

The	
  table	
  below	
  illustrates	
  the	
  revenue	
  trend	
  from	
  2004	
  through	
  to	
  2009	
  and	
  shows	
  that	
  the	
  predicted	
  increase	
  for	
  

2010	
  above	
  2009	
  is	
  11.1%.	
  

	
  

	
  

5.1	
  Interest	
  Income	
  
Interest	
   income	
  has	
  been	
  calculated	
  by	
  analysing	
  the	
  anniversary	
  dates	
  and	
   interest	
  rates	
   for	
  existing	
   investments	
  
and	
   then	
   forecasting	
   based	
   on	
   predicted	
   rates	
   for	
   2010.	
   Interest	
   rates	
   whilst	
   low,	
   continue	
   to	
   improve	
   and	
   are	
  
expected	
  to	
  increase	
  over	
  2010.	
  

5.2	
  IP	
  Application	
  Fees	
  
The	
   revenue	
   forecast	
   for	
   IP	
  application	
   fees	
   is	
  based	
  on	
  a	
  weighted	
  average	
  growth	
  of	
   the	
  years	
  2005	
   through	
   to	
  

2009.	
  	
  	
  

5.3	
  Non	
  Member	
  Fees	
  
Non-­‐Member	
  fee	
  revenue	
  is	
  based	
  on	
  a	
  weighted	
  average	
  growth	
  of	
  the	
  years	
  2005	
  through	
  to	
  2009.	
  	
  	
  

5.4	
  Per	
  Allocation	
  Fees	
  	
  
Per	
  Allocation	
  fees	
  revenue	
  is	
  based	
  on	
  the	
  average	
  allocations	
  to	
  the	
  NIR’s	
  and	
  Confederation	
  members	
  and	
  has	
  
been	
  adjusted	
  to	
  reflect	
  anniversary	
  dates	
  for	
  the	
  NIR’s	
  when	
  these	
  fees	
  will	
  no	
  longer	
  be	
  applicable.	
  	
  

5.5	
  Reactivation	
  Fees	
  
Reactivation	
  fee	
  revenue	
  is	
  based	
  on	
  a	
  weighted	
  average	
  growth	
  of	
  the	
  years	
  2005	
  through	
  to	
  2009.	
  	
  	
  

5.6	
  Sundry	
  
Sundry	
  fee	
  revenue	
  is	
  derived	
  from	
  the	
  following	
  sources	
  and	
  is	
  based	
  on	
  a	
  weighted	
  average	
  growth	
  for	
  the	
  years	
  

2005	
  through	
  to	
  2009:	
  

• Investment	
  distributions	
  
• External	
  training	
  receipts	
  
• Meeting	
  &	
  Sponsorship	
  receipts	
  



	
  

	
  

	
  

	
  

5.7	
  Membership	
  Fees	
  
	
  

5.7.1	
  Predicted	
  membership	
  growth	
  through	
  modelling	
  
Membership	
  numbers	
  have	
  continued	
  to	
  grow	
  strongly	
  with	
  a	
   forecast	
  of	
  close	
  to	
  19%	
  growth	
  being	
  achieved	
  for	
  
2008.	
   The	
   forecast	
  membership	
   growth	
   used	
   for	
   this	
   budget	
   submission	
   was	
   calculated	
   by	
   using	
   an	
   exponential	
  
decay	
  weighted	
  mean	
  ratio	
  of	
  the	
  2006	
  -­‐	
  2009	
  variance	
  (15,5,2,1)	
  see	
  below	
  with	
  sensitivity	
  included(1	
  stddev):	
  

	
  

	
  

5.7.2	
  Discounted	
  membership	
  growth	
  
For	
   the	
   2009	
   budget	
   submission,	
   the	
   membership	
   growth	
   estimates	
   were	
   discounted	
   by	
   30%	
   to	
   account	
   for	
  
potential	
  impacts	
  on	
  growth	
  caused	
  by	
  the	
  Global	
  Financial	
  Crisis.	
  It	
  is	
  prudent	
  to	
  discount	
  growth	
  estimates	
  again	
  in	
  

2010	
  to	
  account	
  for	
  the	
  lingering	
  effects	
  of	
  the	
  GFC	
  on	
  membership	
  growth.	
  

	
   	
  

5.7.3	
  Membership	
  Projection	
  for	
  20010	
  budget	
  

	
  



	
  

	
  

5.7.4	
  Membership	
  Revenue	
  Calculation	
  
	
  

Membership	
   revenue	
   is	
   calculated	
  by	
  modelling	
   the	
  current	
   resource	
  holdings	
  and	
  membership	
  anniversary	
  dates	
  

for	
  the	
  entire	
  membership.	
  	
  The	
  model	
  recognised	
  revenue	
  for	
  2010	
  in	
  2	
  parts,	
  up	
  to	
  the	
  anniversary	
  date	
  at	
  the	
  old	
  
fee	
   schedule	
  and	
  under	
   the	
  new	
   fee	
   schedule	
   for	
   the	
   remainder	
  of	
   the	
   year.	
   	
  Membership	
   growth	
   is	
   assumed	
   to	
  
occur	
  throughout	
  the	
  year,	
  so	
  only	
  50%	
  of	
  total	
  membership	
  fees	
  for	
  new	
  members	
  will	
  be	
  recognised	
  in	
  2010.	
  	
  

	
  

	
  

	
  

5.7.5	
  NIR	
  for	
  India	
  
	
  

Based	
  on	
  our	
  workings,	
   the	
   Indian	
  membership	
  would	
   contribute	
   around	
  $1.240M	
   to	
   the	
  APNIC	
   revenue	
   in	
   2010	
  
compared	
  to	
   just	
  $238K	
   in	
  NIR	
  membership	
   if	
  all	
   Indian	
  members	
  became	
  constituents	
  of	
   the	
  NIR.	
  Given	
  that	
   it	
   is	
  
likely	
   that	
   his	
  will	
   not	
   happen	
   in	
   January,	
  we	
   could	
   assume	
   that	
   at	
   least	
   50%	
   of	
   this	
   difference	
   is	
   likely	
   to	
   affect	
  

APNIC’s	
   revenue	
   resulting	
   in	
  approximately	
  $500k	
   in	
   lost	
   revenue.	
  These	
  estimates	
  have	
  not	
  been	
   included	
   in	
   the	
  
budget	
  submission	
  for	
  2010	
  as	
  the	
  service	
  model	
  has	
  yet	
  to	
  be	
  developed	
  to	
  support	
  this	
  activity.	
  

	
  

	
  

	
  



	
  

	
  

	
  

6. Expenses	
  2010	
  
Operational	
  expenditure	
  for	
  the	
  2010	
  budget	
  submission	
  was	
  developed	
  based	
  on	
  the	
  resources	
  required	
  to	
  deliver	
  
the	
  2010	
  activity	
  plan.	
  The	
  budget	
  process	
  involved	
  all	
  managers	
  at	
  APNIC	
  and	
  was	
  developed	
  where	
  practical	
  using	
  
a	
  zero	
  based	
  approach.	
  Where	
  available,	
  actual	
  contractual	
  commitments	
  were	
  included,	
  otherwise	
  estimates	
  were	
  

based	
   on	
   trends	
   in	
   previous	
   years.	
   	
   The	
   submission	
   involved	
   developing	
   the	
   budget	
   based	
   on	
   continuing	
   existing	
  
activity	
  levels	
  and	
  then	
  defining	
  incremental	
  costs	
  relating	
  to	
  new	
  initiatives	
  that	
  will	
  be	
  required	
  for	
  2010.	
  

Area	
  Managers	
  working	
  with	
  their	
  unit	
  managers	
  identified	
  the	
  resources	
  required	
  to	
  meet	
  the	
  activity	
  schedule	
  and	
  
provided	
  detailed	
  estimates	
  of	
  current	
  and	
  planned	
  expenditures	
  involved	
  in	
  meeting	
  this	
  schedule.	
  	
  A	
  major	
  review	
  

of	
  these	
  submissions	
  was	
  undertaken	
  by	
  the	
  Executive	
  team	
  before	
  final	
  estimates	
  were	
  agreed	
  for	
  this	
  submission.	
  



	
  

	
  

	
  



	
  

	
  

	
  

	
  

6.1	
  Expense	
  variations	
  ranked	
  by	
  %	
  variation	
  

	
  

	
  

	
  

6.1.1	
  Communication	
  Expenses:	
  
Major	
  increases	
  in	
  Communication	
  Expenses	
  relate	
  to	
  the	
  following:	
  

• $290k	
  in	
  incremental	
  costs	
  related	
  to	
  the	
  addition	
  of	
  a	
  third	
  collocation	
  site	
  

	
  

6.1.2	
  Meeting	
  and	
  Training	
  Expenses:	
  
The	
  major	
  incremental	
  costs	
  for	
  Meeting	
  and	
  training	
  expenses	
  in	
  2010	
  are:	
  

• Events	
  in	
  KL	
  &	
  BK	
  $81,000	
  venue	
  hire	
  

• Meeting	
  socials	
  and	
  dinners	
  $74,000	
  

• Staff	
  functions	
  $25,000	
  



	
  

	
  

• Equipment	
  rental	
  $15,000	
  

• Banners	
  for	
  meetings	
  $15,000	
  

• Training	
  venues	
  and	
  catering	
  $15,000	
  

*Meetings	
  in	
  Manila	
  and	
  Beijing	
  cost	
  significantly	
  less	
  than	
  the	
  commitment	
  for	
  KL	
  &	
  Bankok	
  	
  

	
  

6.1.3	
  Professional	
  Fees	
  
The	
  major	
  incremental	
  increases	
  from	
  2010	
  are:	
  

• See	
  4.1.2	
  above	
  for	
  details	
  on	
  Consulting	
  initiatives	
  

	
  

	
  	
  

6.1.4	
  Computer	
  Expenses	
  
The	
  major	
  incremental	
  costs	
  for	
  computing	
  expenses	
  related	
  to	
  services	
  
for	
  the	
  third	
  collocation	
  site	
  

6.1.5 Meeting	
  &	
  Training	
  Expenses	
  
With	
  the	
  implementation	
  of	
  a	
  new	
  performance	
  appraisal	
  system,	
  we	
  have	
  been	
  able	
  to	
  more	
  effectively	
  
align	
  training	
  requirements	
  with	
  gaps	
  in	
  skills.	
  Technical	
  training	
  is	
  a	
  key	
  requirement	
  to	
  support	
  APNIC	
  
services.	
  

6.1.7	
  Salary	
  &	
  Wages	
  Expenses	
  
	
  

Salary	
  &	
  Wages	
  expenses	
  represent	
  over	
  50%	
  of	
  the	
  total	
  expenses	
  at	
  APNIC	
  were	
  developed	
  from	
  a	
  
detailed	
  model	
  analysing	
  all	
  individual	
  staff	
  and	
  the	
  costs	
  associated.	
  

Salary	
  &	
  Wages	
  expenses	
  are	
  based	
  on	
  the	
  calculation	
  of	
  forecast	
  headcount	
  at	
  the	
  end	
  of	
  December	
  2009.	
  	
  

The	
  base	
  model	
  includes	
  no	
  incremental	
  headcount	
  over	
  2009	
  levels.	
  	
  

	
  The	
  following	
  variables	
  have	
  been	
  included	
  in	
  the	
  calculation	
  of	
  these	
  expenses	
  in	
  2009:	
  

• All	
  staff	
  to	
  take	
  minimum	
  of	
  4	
  weeks	
  annual	
  leave	
  

• Default	
  incremental	
  increase	
  of	
  5%	
  	
  

 	
  
	
  


